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Module 3 — Description 
(Design Thinking for Green 
Innovation)
Duration: 4 Weeks (Online) – 4 hours/week
Target Audience: At least 90 participants (≥30 per demo site): business owners & nascent
entrepreneurs from ProCleanLakes demo sites
Delivery Mode: Online lectures, recorded content on the Virtual Incubator & Accelerator,
case studies, assignments, interactive discussions
Focus: Human-centered design for green innovation in lake protection & restoration



Module 3 — Objectives
Introduce Design Thinking (DT) as an innovative problem-solving approach for
sustainable lake protection.
Guide participants in applying human-centered design to address environmental
challenges in lake conservation.
Provide tools to develop eco-friendly business solutions that balance economic viability
with ecological sustainability.
Encourage interdisciplinary collaboration and co-creation to drive innovative lake
restoration strategies.



Module 3 — Learning 
Outcomes
Understand and apply DT principles to green innovation in lake conservation.
Utilize user-centered research to define key challenges in water sustainability.
Develop eco-innovative solutions that integrate environmental, social, and economic
values.
Use iterative feedback loops to refine business concepts for impact-driven results.



Week 1: Introduction to 
Design Thinking for 
Sustainability — Topics
Design Thinking (DT) — a human-centered approach to innovation
The role of DT in sustainable entrepreneurship and lake restoration
Five stages of the DT process: Empathize, Define, Ideate, Prototype, Test



Week 1: Coaching 
Session — Activities
Case Study Discussion: Application of DT in water conservation startups
Assignment: Identify a demo site lake restoration challenge and describe
how DT could address it











https://www.youtube.com/watch?v=5Ga7goOq1i4

https://www.youtube.com/watch?v=5Ga7goOq1i4
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ProClean Lakes – Design 
Thinking Role Simulation

Saving BlueLake: A DT Challenge
Trainer: Wissal Ben Arfi





Trainer
Wissal Ben Arfi
ProClean Lakes Project
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